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Strategic Funding Update

Purpose of the Report 

The purpose of this report is to provide an update on how Neath Port 
Talbot County Borough Council is maximising strategic funding 
opportunities, including European Structural and Investment Funds, to 
deliver Council priorities. 

Executive Summary

This reports provides an update on how Neath Port Talbot Council is 
maximising strategic funding opportunities to deliver Council priorities. 

The main focus of the report is on how the Council has successfully 
secured a significant amount of European funding to deliver 
regeneration activities and supporting people into training and 
employment. 

The report provides the latest position in relation to Brexit and funding 
opportunities post Brexit. 

It also provides an update on other strategic funding programmes in 
which the Council is involved, including the Swansea Bay City Deal 
projects led by Neath Port Talbot. 



Background 

European funding

Neath Port Talbot currently qualifies for the highest level of European 
Structural and Investment (ESI) funds as it is one of fifteen local 
authorities in the West Wales and the Valleys (WWV) programme area.  

Approximately £1.2 billion of European funding has been ring-fenced for 
the programme area for the period 2014 – 2020.  The entire county 
borough is eligible for this funding.  The funding allocation is based on 
need as the programme area’s Gross Domestic Product1 (GDP) is less 
than 75% of the European Union average.  The programme area is 
considered to be a ‘Less Developed Area’ in comparison to the rest of 
Europe. 

European Structural and Investment Funds need to be spent in line with 
agreed priority areas such as supporting people into work and training, 
youth employment, research and innovation, business (SMEs) 
competitiveness, renewable energy and energy efficiency, and 
connectivity and urban development.

Progress to date

Neath Port Talbot CBC continues to maximise European funding to 
support Council priorities.  The Council has secured approximately £18 
million of European funding since 2015, with an additional £6 million 
worth of projects in the pipeline.  It needs to be noted that this is a 
competitive bidding process open to all sectors and organisations and 
the Council has been very successful in securing European funding. 

The European & Strategic Funding team works with all Directorates to 
identify funding opportunities, support the business plan development 
process and ensure the compliant delivery of projects.  Since 2015, 
European funding has been secured for the following projects: 

Project Description 
Workways+ Adult employability programme
Communities for Work Adult employability programme 

(former Communities First 
postcode areas)

1 Gross domestic product or GDP is a measure of the size and health of a region’s economy over a 
period of time (usually one quarter or one year). It is also used to compare the size of different 
economies at a different point in time.



Cynnydd Supporting young people aged 11 
– 24 year old who are risk of 
becoming NEET (Not in 
Education, Employment or 
Training)

Cam Nesa To support young people aged 16 
– 24 year old into training and 
employment who are NEET (Not 
in Education, Employment or 
Training) 

Port Talbot Integrated Transport 
Hub

Centralising main transport links in 
Port Talbot 

Harbourside Strategic 
Employment Site

Programme of works to create a 
strategic employment area on 
Harbourside

Swansea Bay Technology Centre Provision of a ‘building as a power 
station’ business premises facility 
to support the diversification of the 
economy

The European & Strategic Funding team works closely with the Council’s 
regeneration team to maximise the Welsh Government’s Building for the 
Future regeneration programme, which is part-funded by the European 
Regional Development Fund (ERDF).  

Approximately £1 million has been secured to re-develop the former 
Magistrates Court in Port Talbot and a number of projects in Neath and 
Port Talbot are close to full approval totalling approximately £6million. 

Brexit

The current European Structural Investment funds programme is due to 
run until 2020, with some approved projects continuing until 2023. 

The latest draft Withdrawal Agreement (March 2018) between the EU 
and the UK includes the provision for the UK continuing to participate in 
European funding programmes until their closure in 2023.



In the event that the UK leaves the European Union in March 2019 
without a deal, the UK Treasury has provided full lifetime expenditure 
guarantee for projects approved before the end of December 2020. 

Successor Funding

It is not yet clear what will replace European funding programmes post – 
Brexit.  The UK Government proposes introducing a ‘Shared Prosperity 
Fund’, however few details are known about this Fund.  It is likely to be 
designed and administered by the UK Government, and aligned to City 
and Growth deals, and local / regional industrial strategies. 

Neath Port Talbot Council has responded to a number of consultations 
relating to regional investment in Wales post Brexit.  

In 2018, the Welsh Government held a consultation on future regional 
policy.  The Welsh Government proposes that any future funding for 
Wales will be aligned to the Welsh Government’s Economic Action Plan.

The First Minister has established an EU Advisory Group.  Cllr Rob 
Stewart (Leader of City & County of Swansea) attends in his role as the 
Welsh Local Government Association (WLGA) spokesperson for 
Europe. 

The Welsh Government has established a ‘Regional Investment in 
Wales after Brexit’ steering group which is focusing on priorities and 
implementation arrangements for any successor funding. 

Other Strategic Funding 

To date the Council has focused on maximising the opportunity of 
European funding, however there is the need to secure alternative 
funding sources post Brexit and the European & Strategic Funding team 
is proactively seeking alternative funding sources to deliver Council 
priorities. 

Welsh Government funding

The European & Strategic Funding team works with the Council’s 
regeneration team to maximise Welsh Government funding such as the 
Targeted Regeneration Investment (TRI) Programme. 



Swansea Bay City Deal 

The European & Strategic Funding team is coordinating the 
development of the business cases to secure City Deal funding for the 
projects led by Neath Port Talbot Council i.e. Homes as Power Stations 
and Swansea Bay Technology Centre / Centre of Excellence for Next 
Generation Services (CENGS). 

Financial Impact 

There are no financial impacts associated with this report.

Equality Impact Assessment 

There are no equality impacts associated with this report

Workforce Impacts

There are no workforce impacts associated with this report.

Legal Impacts

There are no legal impacts associated with this report.

Risk Management

There are no risk management issues associated with this report.

Consultation

There is no requirement under the Constitution for external consultation 
on this item.

Recommendations 

To note the contents of the Strategic Funding update report.

Reasons for Proposed Decision 

Matter for information.  No decision required.

Appendices 

None. 



List of Background Papers

None. 
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